


Ashcroft Neighborhood Association
1001 East Market Street
Charlottesville, Virginia 22902
979-4545

Minutes of the Ashcroft Neighbor hood Association Board Meeting

August 16, 2005

Call to Order: Ron Hoffman called this meeting to order at 7 PM. Other Board members
and officers present included John Fowler, Jane High, Laura Hoffman, Shannon Mitchell,
and Will Paulsen. Mike Shareck was absent. Ben McCauley was present, representing the
management company, and Rick Beyer was also present.

Grounds Report: Ben McCauley stated that the condition of the grounds is showing a
slow but steady improvement. At this time, the grass is being completely cut and trimmed
along Lego Drive, the fields are getting attention, and there is the beginning of reasonable
trimming around the pool. Ben continues to work with the lawn service company, and,
more importantly, he is preparing a range of possible contracts of minimal to best service
for the next year for the Board’s consideration.

Laura Hoffman reported that a dead pine tree would be removed shortly, at a cost of
$225. Laura has also been in touch with Sharon White at Westminster-Canterbury, and
Sharon has indicated that there are plans to install a black fence and gate, more attractive
and less noticeable, at the bottom of Pantops, pending that community’s approval.

Ben was asked by the Board to have his staff straighten the various signs and posts in our

community, which lean and pitch at every angle. He also reports that signs are being
made for the pool.

At the Board’s request, Ben will review proposals to have a single trash service provider
under contract for the Association, with fees to be paid from dues.

Facilities Report: Jane High has turned over the responsibility of managing the pool
completely to the management company. Since Ben’s management company is handling
the payroll, Ben will also handle all the personnel decisions directly, including hiring and
firing. Next year, life guards will be CMC employees.

Jane reported that there has been yet another incident at the pool involving four teen-age
boys throwing pool furniture into the pool and cursing, with all four banned from the pool
for a week and families notified. Reminder: The use of the pool is a privilege, and
inappropriate behavior will not be tolerated.

Financials: Ben presented the Board with a full financial statement, including a balance
sheet, an operating and expense versus budget summary through July, and an expense



summary report of all checks drafted for services, maintenance, supplies, salartes, and
utilities. He reported that he has placed our savings in a 3.44% interest bearing CD for 9
months

New Business: In the interests of having our Association more in compliance, Shannon
Mitchell made a motion, which was seconded and passed unanimously, that the
management company is to notify owners of the time and place of future Board meetings,
such as through the neighborhood e-mail list, by distribution of minutes, by a land mail
list to be developed by the management company of those not receiving e-mails, or by
posting of signs, not less than seven days before a meeting.

Shannon also requested that the management company provide the Board with financial
statements prior to the actual meeting of the Board, allowing time to examine the data.
Ben agreed that this was a useful request and he would do so before the next meeting.

Ron stated that Rick Beyer had requested another negotiation session. Ron then made a
motion, which was seconded, that Ron Hoffman, Mike Shareck, and Rick Beyer meet,
with the addition of Ben McCauley, one more time, prior to October 1, 2005, to negotiate
an agreement between the Association and the developer. While the Board was
somewhat reluctant to do so, they acknowledged that a peaceful settlement would be
preferable to litigation, and they then voted unanimously in favor.

In the meantime, the collection of all monies for outstanding annual dues and initial
assessments, and any other related interest, fees, and penalties, is moving forward, with
the next proper round of letters already drafted, approved by counsel, and ready to go.
John Fowler reported that he is handling the few accounts of current owners, indicating
that progress is occurring, and Ben reported that his company too is making progress.

Next Meeting: The Board will next meet on Thursday, September 22, 2005 at 7 PM at
the Ashcroft Clubhouse.

Will Paulsen, Secretary



Ashceroft Neighborhood Association, Inc.
1001 East Market Street
Charlottesville, Virginia 22902
979-4545
Minutes of the Ashcroft Neighborhood Association Board Meeting
July 28, 2005

Call to Order: Ron Hoffman called this meeting to order at 7:00 PM. Other Board members and officers present included Jane High,
Laura Hoffman, Will Paulsen, and Mike Shareck. Ben McCauley was also present, representing the management company, and Rick
and Diana Byers were also present at the beginning of the meeting.

Developer’s Request: Rick and Diana Beyer requested that a special effort be made to improve the grounds keeping services,
especially at the pool. The Beyers would like to film the Ashcroft area in August for planned television advertising, wanting common
roadways and amenities appearing neat and attractive. Ben McCauley will meet with them to plan needed changes. Ron expressed his
frustration with the grounds service, and he raised concerns about spending extra money on amenities, given the $18,000 deficit,
mostly from unpaid initial assessments and a few unpaid annual dues.

Pool Incident: Jane High reported that there was an incident at the pool involving a neighborhood teenager. After her investigation of
the situation, a warning [etter was issued. The lifeguards have reviewed procedures for handling incidents in general, which may
involve Board members and the police, as needed. Reminder: Use of the pool is a privilege. Inappropriate behavior will not be
tolerated.

Grounds Report: Laura Hoftman reported that she has been reviewing the lawn service contract, again, but now with Ben McCauley
of CMC and other interested parties, including Rick Beyer. We hope that the appropriate service level has been better defined and the
lawn service company has a much better understanding of what is required. Thanks to all involved in helping to resolve this.

Facilities Report: This seems to be the season for incidents. Jane also reported a problem with a stopped commode at the clubhouse.
The result was that a neighbor decided not to handle the situation, as advised by Jane, but rather demanded that CMC handle the
situation. CMC did handle the situation, having a maintenance man leave a funeral service on a Sunday in Waynesboro, trave! here,
use the plunger that was present, and then charge the Association for this special service. The Board considered this an inappropriate
definition of an “emergency,” an inappropriate use of CMC, and a waste of Association monies.

Property Management Report: The Board continues to work with Ben McCauley of CMC in the transition of management services
inchided in our contract. While there is yet a learning curve in understanding the needs of the neighborhood, the services available,
and the time needed, the overall picture is that services are getting in place, improvements are being made to make our Association
fully compliant with all laws and guidelines, and all records have been or are being transferred to the management offices. Under the
requirements of the Patriot Act, the proper steps are being taken, including a Board Resolution, for CMC to handle our checking
account, with bonded and insured guidelines in place, including annual audits.

Perimeter Report: Ron reported that the work to connect a high-pressure water line to Fontana is completed. An easement was
granted to the Service Authority, Fontana paid a $5000 fee for our consideration. Ben McCauley congratulated the Board for this
most exceptional agreement, virtually unheard of in all his years in managing residential properties.

Also, Ron reported that he attended the recent Planning Commission meeting where a vote was held on the revised plan for West
Asheroft. The original plan had the connector road with the potential of turning Lego into a bypass for traific between Route 250 and
Route 20. This was strongly opposed by the people in our neighborhood. Ron requested the Commnission to support the revised plan,
and he re-iterated our concerns that had previously been raised with the County Planners and Engineers. The Commission then voted
unanimously in favor of the revised plan.

Early Swimming: At the last semi-annual meeting, there was a request to have early moming exercise swims for adult homeowners.
Having learned that release forms are ineffective regarding indemnity, we plan to post new signs saying that swimming is at your own
risk and to develop a key distribution plan for adults. Ben McCauley of CMC is working on this procedure, posting, and plan.

New Business: Neighborhood communication is increasingly e-mail based. Since some homeowners do not have or want to use e-
mail, there is a present need to develop a master list of mailing addresses for those who will not receive neighborhood communication
e-mails, but would rather have paper copies mailed to them. Please contact our management company at 979-4545, or Will Paulsen at
971-3663, with the address you want used by CMC to send you paper copies of any neighborhood communications, including but not
limited to minutes and notices of meetings.

A motion was also made, seconded, and passed unanimously to direct CMC to collect all monies owed to the Association, following
the usual, appropriate, and legal steps, regarding annual dues, initial assessments, and any other accrued interest, penalties, or debts.

Will Paulsen, Secretary



Ashcroft Neighborhood Association, Inc.
1990 Sassafras Circle
Charlottesville, Virginia 22911

Minutes of the Asheroft Neighborhood Association Board Meeting

June 15, 2008

Call to Order: Ron Hoffman called this meeting to order at 7:00 PM. Other Board
members and officers present included Shannon Mitchell, Will Paulsen, and Jane High.

Pool Incident: Ron Hoffman reported that on the night of June 4 someone vomited on
the ground from the pool to the clubhouse, also leaving behind a shot glass at the pool.
This mess was discovered the next morning as a neighborhood parent arrived with thirty-
some children for a party. If anyone has information about this, please call Ron or any
other Board member. Reminder: The pool is not to be used without permission after
hours, and glass containers are prohibited in the pool area at all times.

Grounds Report: The Board will be reviewing the lawn service contract, again, but now
with Ben McCauley, since the lawn service is not in compliance with expectations.
Repeated attempts to get the lawn service up to expectations have failed. If any neighbors
have some constructive advice or specific information, please share them soon with

Laura Hoffman (laura.hoffman@]lrhmusic.com).

Perimeter Report: Shannon Mitchell reported that Stephen Waller at the County has
confirmed that Ashcroft West plans have been filed without a connector road to Lake
Ridge and that the County will be recommending approval. The Planning Commission
has not yet set a date to hear this proposal. The Lake Ridge proposal is yet planning
revisions before it proceeds with its development. Shannon also announced that our
attorney, Jim Bowling, could not represent us, being the attorney of record for ACSA,
regarding the proposed waterline to Fontana over our property. But, Shannon reported
that attorney Rick Carter has agreed to represent our interests and that he has reviewed
and changed the contract. At this time the Fontana developer has provided us with a
cashiers check for $5000 and has delivered the contract to his attorney for final review.

Facilities Report: The pool successfully opened on Memorial Day weekend. The
clubhouse door has been freshly painted, there is new white sand in the sandbox, and the
gutters have been installed.

Property Management Report: As has been announced, Ben McCauley from
Condominium Management of Charlottesville (CMC) will be managing our association.
The Board will be touring the neighborhood in the near future with Ben, to identify any
needs or problems to plan for future improvements.



Mediation/Negotiation: As previously announced, Ron and mike continue to meet with
Rick, with the understanding that this process will terminate at the end of June.

Status on New Request: At the last semi-annual meeting, there was a request to have
early morning exercise swims for adult homeowners. The Board is open to this request
pending a release form and a key distribution plan. Ben McCauley is also working on
this.

New Business: In anticipation of neighborhood communication being mostly by e-mail
by July 1, 2005, there is a present need to develop a master list of mailing addresses for
those who do not want e-mails from our list serve but would rather have paper copies
mailed to them. Please contact Will Paulsen with the address you want used by CMC to
send you paper copies of any neighborhood communications, including minutes and
notices of meetings.

Will Paulsen, Secretary



Ashcroft Neighborhood Asseciation, Inc.
1990 Sassafras Circle
Charlottesville, Virginia 22911

Minutes of the Ashcroft Neighborhood Association Board Meeting

June 9, 2005

Call to Order: Ron Hoffman called this meeting to order at 7:00 PM. Other Board
members and officers present included Shannon Mitchell, John Fowler, and Will Paulsen.
Our special guest was Ben McCauley, whose company, Condominium Management of
Charlottesville, Inc. (CMC), will be providing professional management services for our
community.

Discussion: This meeting was a time to review the contract with CMC. Each Board
member presented their questions and requests for clarification. All questions were
answered to the satisfaction of the Board. The only clarification that will require a change
in the contract is the definition of a “unit,” which for this neighborhood association will
be an “improved lot.” Ben made it abundantly clear that his management style, since
1988, is to adhere to the Virginia laws governing property management and to the bylaws
and covenants of the Association. Ben has agreed to prepare a letter of introduction to be
sent to each owner. If there is sufficient interest, a general meeting will be held at the
clubhouse to provide a question-and-answer time for the greater community. A number
of transition steps were planned, including moving all of the financial records and the
secretarial records into the offices of CMC, for security and to be reviewed by CMC. Ron
Hoffman signed a six-month (July 1, 2005 through December 31, 2005), renewable
contract with CMC.

Sampling: The following is a sampling of the services we have contracted with CMC for
$9 a month for each improved lot: collect assessments; pay bills; oversee investments;
provide financial reports; maintain a mailing list of owners; hire grounds people, pool
personnel, etc. overseeing their work; provide budget proposals and final adopted
budgets; maintain capitalization and asset management programs; enforce all rules and
regulations of Association; receive all ARC requests and provide them to the ARC
committee with follow-up supervision of timeliness; review and maintain proper
insurance coverage; provide mailings as necessary to owners; provide an outside
accountant to prepare all returns and documents; and, if that were not enough, provide
24-hour on call service.

Will Paulsen, Secretary



Ashcroft Neighborhood Association, Inc.
1990 Sassafras Circle
Charlottesville, Virginia 22911

Minutes of the Ashcroft Neighborhood Association Board Meeting

May 26, 2005

Call to Order: Ron Hoffman called this meeting to order at 6:30 PM. Other Board
members and officers present included Shannon Mitchell, John Fowler, Will Paulsen,
Chip Harding, and Janie Hunter.

New Business: A motion was made, seconded, and unanimously approved to have
Condominium Management of Charlottesville, Inc. manage the Ashcroft Neighborhood
Association, beginning July 1, 2005. A motion was also made, seconded, and approved
unanimously that coinciding with the management takeover that minutes would be
distributed electronically, with provisions made for those owners not receiving e-mailed
comumunications. And, last, a motion was made, seconded, and approved unanimously to
re-pave North Pantops Drive and Sassafras Circle.

Adjournment: The meeting was adjourned at 6:45 PM.

Will Paulsen, Secretary



Ashceroft Neighborhood Association, Inc.
1990 Sassafras Circle
Charlottesville, Virginia 22911

Minutes of the Ashcroft Neighborhood Association Semi-Annual Board Meeting

May 26, 2005

Call to Order: Ron Hoffiman called this meeting to order at 7:30 PM. Other Board
members and officers present included Shannon Mitchell, John Fowler, Will Paulsen,
Chip Harding, and Janie Hunter. Stu Gardiner, Chair of the ARC Committee, was
present. Much more than a quorum of neighborhood owners was also present.

State of the Neighborhood: Ron reviewed the past year. The Board has been dealing
with a multitude of issues with Gazebo Place, West Ashcroft, Fontana, and Westminster-
Canterbury. Many hours have been spent attending meetings with the Pantops Planning
Academy, with the County about hiking and biking trails, and over fourteen months with
the developer about mediation and negotiation. This year saw the movement from paper
communication to electronic list serves, with 118 of the neighbors receiving Ashcroft e-
mails. There were neighborhood and Board concerns about the oil leaks from the car of
the newspaper delivery person to the rumbling of huge sanitation trucks awaking
neighbors in the middle of the night. Ron thanked John Fowler for organizing the
collecting of dues and assessments, Chip Harding for improving the facilities, Lori
Chapman for the telephone directory, Brian Chase for the Ashcroft website, and all other
neighbors who have volunteered to serve our community.

ARC Report: Stu Gardiner reported that the taking of photographs of summer views was
moving along well. He also noted that the Committee is at full strength with members,
with only one vacancy anticipated in the near future. He announced that there will be a
revision of guidelines, and that neighbors are welcome to provide their input. He noted
that some neighbors still begin projects without ARC approval, resulting in future
conflicts, and urged all not to do that. At this time, the ARC guidelines and application
forms are on our website.

Grounds, Maintenance, and Roads Committee Report: Janie Hunter explained that
the new lawn care contract is now in effect, and she reminded neighbors to take care of
their own yards to the roadways. She announced that the landscaping of the pool areas is
being upgraded in anticipation of the pool opening.

Facilities Committee Report: Chip Harding stated that the walls have been parged, the
rails stained, the gutters installed, and ditches with brown stones placed to prevent water
run-off. Soon, the clubhouse will be power washed, the front door painted, as well as
some other painting touch-ups, the sandbox filled with white sand, and the pool is being
cleaned. It is anticipated that the pool will open on Memorial Day, and Chip reminded all



that there is to be no drinking in the pool area. The tennis courts will be re-surfaced
shortly.

Perimeter Committee Report: Shannon Mitchell reported that the County has not yet
notified us about the proposed Ashcroft West development not having a connector road
to Route 20. The issue of Fontana having a water line traverse our property is still be
ironed out. Ron pointed out that any proposed hiking and biking trail would be on land
where the power company easements are located.

Treasurer’s Report: John Fowler reviewed the budget highlights, noting that of 149
dues billed that 142 have paid. He announced that the Board had approved going forward
at this time with the capital improvement projects of paving North Pantops and Sassafras
Circle, as well as the improvements that Chip had earlier described. He also announced
that he is aggressively going after all assessments not yet collected, and that most of the
assessments have actually been collected.

Property Management Committee Report: Will Paulsen announced that in an earlier
meeting the Board had unanimously approved a contract with Condominium
Management of Charlottesville, Inc., beginning July 1, 2005. Ron pointed put that the
Board had already budgeted for this quite some time ago and that there would not be any
increase mn our present dues,

Mediation/Negotiation: Ron, Mike, and Rick continue to meet, with the understanding
that this process will terminate at the end of June.

New Business: There was a proposal from the floor that adult swimmers be allowed to
have early morning exercise swims in the pool. The consensus seemed to be that if
liability issues could be cleared that keys could be issued to those adults. This will
continue to be studied and developed.

Election: With Chip Harding and Janie Hunter terms expiring, there were two candidates
for the Board announced, Jane High and Laura Hoffman. Both were unanimously elected

by voice vote.

Will Paulsen, Secretary



Ashcroft Neighborhood Association, Inc.
1990 Sassafras Circle
Charlottesville, Virginia 22911

Minutes of the Ashcroft Neighborhood Association Meeting

March 23, 2005

Call To Order: Ron Hoffman called this meeting to order at 7 PM. Other Board
members present included Shannon Mitchell, Janie Hunter, Will Paulsen, and Chip
Harding. Mike Shareck was absent. Members of the ARC present included Stu Gardner
and Diane Gregory.

Executive Session: The Board, having heard both sides of an ARC appeal, voted to
uphold a recent decision of the ARC. In brief, the Board noted that the ARC acted
without bias and in a manner consistent with enforcing our rules. The Board may re-
examine the general guidelines for tree cutting for views with the ARC at some point in
the near future. If so, the neighborhood will have ample opportunity to participate.

Mediation: Ron and Mike continue to meet on Saturdays with the developer, with the
expectation that a proposed agreement will be resolved before May 1, 2005. While the
Board expressed concerns that this process is taking too long, the Board is appreciative of
the efforts of Ron and Mike and recognizes the difficulty in dealing with a vast range of
problems having many years of history. The Board fully supports the expectation of the
mediation/negotiation process to conclude soon.

Property Management: If and when mediation has successfully concluded, then
property management plans can be implemented, hopefully by July 1. In the meantime, a
review of the contract by our attorney will be done, and the management company will be
asked to work with us in a preparation phase. At the last Annual Meeting, the Board
received a unanimous vote of support to proceed with the present course of plans.

Initial Assessments: Our Treasurer has completed a review of our records regarding
payment of initial assessments for the past several years. His findings indicate a few
unpaid initial assessments. The Board voted to issue billing notices to the homeowners
involved.

Facilities Committee Report: Chip Harding is working on the opening of the pool for
this coming spring. At this time, the Association needs a Pool Committee, which will
provide oversight of the operations. Volunteers are needed. If you use the pool, here is
your chance to get involved. Please contact Chip at harding@charlottesville.org.
Additionally, Chip will also be acting on contracts to re-pave the tennis courts, to install
gutters at the clubhouse, to power wash the clubhouse exterior, and to repair walkways
and playing areas as needed. The Board thanked Chip for his extraordinary efforts.

Perimeter Committee Report: Shannon reported that plans are still being formed with
Westminster-Canterbury on the installation of a gate at the bottom of North Pantops, as
well as planting, all with the goal of improving appearances and safety. Shannon also



continues to work with the County about the controlled burning at Fontana. She is asking
any neighbor who sees anything amiss with any of the fires at Fontana to report such to
the Fire Marshall immediately, and to keep the Board informed as well. She emphasized
that if any neighbor believes the fires are out of control to call 911, asking for an engine
to be sent. If the smoke is thick in Ashcroft, the options are to call 911, explaining that
there is smoke nuisance, and requesting an inspection by the on-duty fire marshal. Calls
can also be made to Diggs, Inc. at 978-4435, leaving a voice mail (messages are regularly
checked).

Ron expressed concerns with the controlled burning with the Fontana developer. Shannon
and Ron plan to meet with County officials to explore better ways to handle this problem
in anticipation with likely larger controlled fires in the future with other nearby
developments, especially dealing with the issues of nuisance, danger, and health risks.

Distribution of Minutes: At the last annual meeting, the Board received unanimous
support to phase out the hand delivery of minutes. After the end of mediation and with
the beginning of a management company, minutes will primarily be posted to our
website, with notifying e-mails sent to all subscribers. At this time, we have reached the
halfway point in getting owners to sign up. Electronic communication has proven to be a
useful means of efficiently communicating and exchanging ideas. For example, these
minutes will have been posted for days and days before a hand copy gets delivered to
you. Feedback to the Board has been very positive. Since attachments are not permitted
with Board e-mails, being blocked at the server, the safety of such communicating is very
safe.

If you have not yet done so, simply send an email to board-on@AshcroftOnline.com to
register. You can also register for the neighbor-to-neighbor Ashcroft email list by sending
an email to neighbor-on@AshcroftOnline.com. Or, you can register online by visiting
the  Homeowners  Association section of the  Ashcroft website at
www.AshcroftOnline.com.

For those who choose not to avail themselves of receiving electronic mail, there is a plan
that the management company will have a paid subscription service for owners to receive
the minutes and other communications by regular mail.

Grounds, Maintenance, and Roads Committee Report: Janie Hunter reported that
contract proposals have been received for lawn maintenance for this coming spring and
that a few further clarifications are needed, defining some of the extra services yet
wanted by the Board. It is hoped that this will be in place shortly, by April 1. For those
neighbors who are willing to volunteer, Janie welcomes others to work with her and Kris
Bean on the Grounds Committee. Janie can be reached at jghunter@adelphia.net. Janie
also wanted to remind all neighbors that each is responsible for the maintenance of their
property to the road.

Adjournment: This meeting was adjourned at 9:45 PM.

Respectfully submitted: Will Paulsen, Secretary



Ashcroft Neighborhood Association, Inc.
1990 Sassafras Circle
Charlottesville, Virginia 22911

Minutes of the Ashcroft Neighborhood Association Meeting

Annual Meeting — February 23, 2005

Call To Order: Ron Hoffman called this Annual Meeting to order at 7 PM. He
introduced all of the members of the Board and welcomed all of the neighbors. He then
asked for committee reports, as follows:

Facilities Committee Report: Chip Harding reported how deteriorated he discovered
most of the facilities were upon taking over the role of this committee. While a lot of
progress as been made, as previously reported, there remains much work to be done,
beginning this spring.

Grounds, Maintenance, and Roads Committee Report: Janie Hunter reported that
signage plans continue to be made. She is working with Kris Bean on the contract for
landscaping. At the urging of those present, she will also look into having the contract for
snow removal to include clearing the clubhouse parking lot and stairs.

ARC Committee Report: Stu Gardiner reported that the committee now has full
membership, with Renee Hoffman recently volunteering. He also announced that two
new homes have been approved. The ARC is currently building a photographic record of
owner’s views, to facilitate requests for site clearing, tree trimming, or view restoration.
To submit photos or to request the ARC to take photos, please contact Stu at 296-2435.
Having pictures of both winter and summer views is encouraged. ARC members may be
calling owners to ask if photographs may be taken.

Perimeter Land Committee: Shannon Mitchell thanked Liz Marshall for all her help in
getting Westminster-Canterbury’s cooperation with guardrails, gate planning, and
plantings. Shannon updated everyone that the lawsuit announced by the developer of
Gazebo Plaza has not yet been filed; that Ashcroft West has not filed with the county
about the private road that would connect with Summit Trail Ridge; that Lake Ridge has
also not yet filed their development plans; and that Luxor, a high density project, has not
filed their plans as well. Ron reported that Phase IV of Fontana is moving forward, with
the developer seeking an easement to connect with a high-pressure water line at Tremont.
Ron will work with neighbors, who signed a list at the meeting, to review details as they
become available to ensure that our needs are addressed regarding any potential damage
or liability

Mediation: Ron Hoffman stated that because he and Mike Shareck have signed a
confidentiality agreement that he could only talk in general terms. At this time, Ron
reported that mediation is continuing, with both sides wanting to wrap things up. When a
mediation accord is reached, attorneys for both sides will review the agreement. If that is



successful, the greater community will then have an opportunity to share the detailed
agreement.

Communication Improvements: Ron explained that as the neighborhood continues to
grow and mature, we need to find ways to do things more efficiently and effectively.
Many of the processes in place today have been in effect for over twenty years, and they
are outdated and manually intensive.

Ron noted that the ANA has been posting Board and ARC documents on our Web site
(www.AshcroftOnline.com). He also noted that we have an e-mail list
(board@AshcroftOnline.com) with only 62 of 157 neighbors subscribed. It now takes up
to a week to distribute information by hand to the neighborhood and only moments to do
so electronically. The Board intends to make electronic distribution the usual pattern, and
manual distribution the exception, saving paper and time. The forty-three neighbors
present and by proxy unanimously supported this change. For those not yet on the
mailing list, please take less than a minute and send an e-mail to
board-on@ashcroftonline.com to subscribe.

Trash Removal: Ron reported that within our community there are multiple providers
for trash disposal and recycling. Some companies are using trucks that are way too heavy
for our private roads, some are collecting in the middle of the night, disturbing residents’
sleeping, and some trucks are regularly leaking fluids all over our roads. He asked if
those present would support a single provider having a community contract, with
financial remedies for non-performance, with payment collected from annual dues. There
was unanimous support for the Board to explore this.

Property Management Committee: Will Paulsen reported that all steps of interviewing
management companies have been completed, and that Condominium Management, Inc.
has been selected. While we currently have the money budgeted, no action will be taken
until mediation is resolved. The proposed contract for management will be $9 a month
per home. Those present were unanimous in support of having this management contract.

Budget: John Fowler presented a revised budget for those present, indicating that the
annual dues will increase by $10 to $675 for each home a year and that the initial
assessments will raise from $5000, considering the cost of living index, to $5125. At this
time, there is no plan to pave any of the streets until mediation is finished. Again, all
present unanimously supported the budget. John also reported that the checkbooks for the
past twelve months have all been reconciled. He also noted that the sum total of all
investment accounts is presently $120,997.13. No initial assessments have been paid
since January 1, 2004. Concerns were raised by several members that the Board not
surrender any of the Association’s rights to the initial assessments not yet collected or to
be collected. At this time, owners of those homes for resale that have not yet paid initial
assessments have been so notified, but the Board has not yet filed liens.

Adjournment: This Annual Meeting was adjourned at 9:45 PM.

Respectfully submitted: Will Paulsen, Secretary



Ashcroft Neighborhood Association, Inc.
1990 Sassafras Circle
Charlottesville, Virginia 22911

Minutes of the Ashcroft Neighborhood Association (ANA) Meeting January 17, 2005

Call to Order: Ron Hoffman called the meeting to order at 7 PM at the ANA clubhouse.
Present were John Fowler, Chip Harding, Janie Hunter, Shannon Mitchell, Will Paulsen,
and Mike Shareck.

Annual Meeting: At 7 PM on Wednesday, February 23, 2005, at the ANA Clubhouse,
the Annual Meeting will occur and the annual budget will be presented. This is every
neighbor’s opportunity to learn, ask questions, and make comments about the budget.
Since there are so few chairs in the meeting room, please remember to bring a chair.

Progressive Dinner: Flyers have been sent out to all neighbors regarding the upcoming
Progressive Dinner on February 26. Make plans to attend and enjoy time with your
neighbors! For answers to questions, please contact Kris Bean, beankjhsd@earthlink.net,

or M. M. Gardner at emmyshow(@earthlink.net.

Treasurer’s Report: John Fowler reported that there had been expenditures of $483.30
from December 2 through January 17, leaving a balance of $3313.14 in our Checking
account. We presently have $78,339.37 total in either CD or Money Market accounts. He
also presented a summary of last year’s expenditure and a forecast for the next budget.
The Board is continuing to review the proposed budget. While the initial property
assessment is anticipated to increase, with the cost of living index, to $5125, the annual

dues are likely to remain the same. If you have questions, please contact John at
ifowler37(@earthlink net.

Facilities Committee Report: Chip Harding reported that Jeanine Wolanski has
volunteered to monitor the Clubhouse area lighting, and that Lincoln is supervising the
cleaning staff of the clubhouse. Chip also reported that Rick Beyer’s crew had recently
completed a lot of maintenance in the clubhouse area, and he thanks Rick for all the
donated help! Yet being explored are several drainage issues, and Chip will be following
up with recommendations to the Board. If you have questions, please contact Chip at
harding(@charlottesville.org.

Perimeter Land Committee Report: Shannon Mitchell reported that she is continuing
to attend the Pantops Planning Academy meetings, as are other Board members, and she
encourages all neighbors to review the summary reports on the County’s Internet site
(www.albemarle.org/pantops). If you have questions, please contact Shannon at
smitchel@maill.vcu.edu.

Grounds, Maintenance, and Roads: Ron has been working hard to identify the source
of oil leaks all over our roads. It turns out that the Daily Progress delivery person’s car



has been leaking excessively, which is why there is so much oil near the newspaper tubes
and driveways! Ron is working with the Progress to resolve this mess.

Thanks to Liz Marshall, Chip Harding, and others, who have been working with
Westminster-Canterbury, on the possible installation of a new guardrail, new gate, and
landscaping at the end of North Pantops!

Ashcroft Website: To date, 62 neighbors have signed on to the community website and
list-serve. If you have not yet signed on, you are missing out on community information.
For those who have not yet registered, please log on as soon as possible at board-

on(@ashcroftonline.com and at neighbor-on@ashcroftonline.com. All of the minutes and
other information are available at www.ashcroftonline.com.

Property Management: Will Paulsen reported the results of submitted contract
proposals from the final three candidate organizations. By a sweeping array of services
offered and yet the most reasonable cost, Condominium Management, Inc. was the most
recommended, even from other competing management companies. Jim Bowling, our
corporate attorney, will review the contract. There is no intention, however, to move
forward until mediation has been resolved. If you have questions, please contact Will at
wilpaulsenf@aol.com.

Mediation: Ron and Mike report that they continue to meet with Rick in concluding
mediation goals and agreements, now meeting every Saturday on a weekly basis.

Snow Captains: The Neighborhood Association has always worked real hard to have
quick and efficient snow removal. To facilitate this, we have a loyal snow captain leader,
Sam Green, and all his faithful snow captains Lauri Wilson, Kris Bean, Liz Marshall,
Connie Zazakos, Dot Kelly, John O’Connell, and Milton Adams. These snow captains
report to Sam the presence of snow and ice on our roadways, and Sam in turn coordinates
with the snow removal service contractor. We yet need snow captains on Anderson,
Hawthorme, Locust Lane, the east side of North Pantops, and Summit Ridge. Your help is
needed. Volunteer!

Adjournment: The meeting was adjourned at 9:30 PM.

Submitted by: Will Paulsen, Secretary





