




















 
Ashcroft Neighborhood Association, Inc. 

1990 Sassafras Circle 
Charlottesville, Virginia 22911 

 
Minutes of the Ashcroft Neighborhood Association Meeting  

 
March 23, 2005 

 
 
 
Call To Order: Ron Hoffman called this meeting to order at 7 PM. Other Board 
members present included Shannon Mitchell, Janie Hunter, Will Paulsen, and Chip 
Harding. Mike Shareck was absent. Members of the ARC present included Stu Gardner 
and Diane Gregory. 
 
Executive Session: The Board, having heard both sides of an ARC appeal, voted to 
uphold a recent decision of the ARC. In brief, the Board noted that the ARC acted 
without bias and in a manner consistent with enforcing our rules. The Board may re-
examine the general guidelines for tree cutting for views with the ARC at some point in 
the near future. If so, the neighborhood will have ample opportunity to participate. 
 
Mediation: Ron and Mike continue to meet on Saturdays with the developer, with the 
expectation that a proposed agreement will be resolved before May 1, 2005. While the 
Board expressed concerns that this process is taking too long, the Board is appreciative of 
the efforts of Ron and Mike and recognizes the difficulty in dealing with a vast range of 
problems having many years of history. The Board fully supports the expectation of the 
mediation/negotiation process to conclude soon. 
 
Property Management: If and when mediation has successfully concluded, then 
property management plans can be implemented, hopefully by July 1. In the meantime, a 
review of the contract by our attorney will be done, and the management company will be 
asked to work with us in a preparation phase. At the last Annual Meeting, the Board 
received a unanimous vote of support to proceed with the present course of plans. 
 
Initial Assessments: Our Treasurer has completed a review of our records regarding 
payment of initial assessments for the past several years. His findings indicate a few 
unpaid initial assessments. The Board voted to issue billing notices to the homeowners 
involved.  
 
Facilities Committee Report:  Chip Harding is working on the opening of the pool for 
this coming spring. At this time, the Association needs a Pool Committee, which will 
provide oversight of the operations. Volunteers are needed. If you use the pool, here is 
your chance to get involved. Please contact Chip at harding@charlottesville.org. 
Additionally, Chip will also be acting on contracts to re-pave the tennis courts, to install 
gutters at the clubhouse, to power wash the clubhouse exterior, and to repair walkways 
and playing areas as needed. The Board thanked Chip for his extraordinary efforts. 
 
Perimeter Committee Report: Shannon reported that plans are still being formed with 
Westminster-Canterbury on the installation of a gate at the bottom of North Pantops, as 
well as planting, all with the goal of improving appearances and safety. Shannon also 



continues to work with the County about the controlled burning at Fontana. She is asking 
any neighbor who sees anything amiss with any of the fires at Fontana to report such to 
the Fire Marshall immediately, and to keep the Board informed as well. She emphasized 
that if any neighbor believes the fires are out of control to call 911, asking for an engine 
to be sent. If the smoke is thick in Ashcroft, the options are to call 911, explaining that 
there is smoke nuisance, and requesting an inspection by the on-duty fire marshal. Calls 
can also be made to Diggs, Inc. at 978-4435, leaving a voice mail (messages are regularly 
checked). 
 
Ron expressed concerns with the controlled burning with the Fontana developer. Shannon 
and Ron plan to meet with County officials to explore better ways to handle this problem 
in anticipation with likely larger controlled fires in the future with other nearby 
developments, especially dealing with the issues of nuisance, danger, and health risks. 
 
Distribution of Minutes: At the last annual meeting, the Board received unanimous 
support to phase out the hand delivery of minutes. After the end of mediation and with 
the beginning of a management company, minutes will primarily be posted to our 
website, with notifying e-mails sent to all subscribers. At this time, we have reached the 
halfway point in getting owners to sign up. Electronic communication has proven to be a 
useful means of efficiently communicating and exchanging ideas. For example, these 
minutes will have been posted for days and days before a hand copy gets delivered to 
you. Feedback to the Board has been very positive. Since attachments are not permitted 
with Board e-mails, being blocked at the server, the safety of such communicating is very 
safe.  
 
If you have not yet done so, simply send an email to board-on@AshcroftOnline.com to 
register. You can also register for the neighbor-to-neighbor Ashcroft email list by sending 
an email to neighbor-on@AshcroftOnline.com.  Or, you can register online by visiting 
the Homeowners Association section of the Ashcroft website at 
www.AshcroftOnline.com. 
  
For those who choose not to avail themselves of receiving electronic mail, there is a plan 
that the management company will have a paid subscription service for owners to receive 
the minutes and other communications by regular mail. 
 
Grounds, Maintenance, and Roads Committee Report: Janie Hunter reported that 
contract proposals have been received for lawn maintenance for this coming spring and 
that a few further clarifications are needed, defining some of the extra services yet 
wanted by the Board. It is hoped that this will be in place shortly, by April 1. For those 
neighbors who are willing to volunteer, Janie welcomes others to work with her and Kris 
Bean on the Grounds Committee. Janie can be reached at jghunter@adelphia.net. Janie 
also wanted to remind all neighbors that each is responsible for the maintenance of their 
property to the road. 
 
Adjournment: This meeting was adjourned at 9:45 PM. 
 
Respectfully submitted: Will Paulsen, Secretary  



Ashcroft Neighborhood Association, Inc. 
1990 Sassafras Circle 

Charlottesville, Virginia 22911 
 

Minutes of the Ashcroft Neighborhood Association Meeting  
 

Annual Meeting – February 23, 2005 
 
 
 
Call To Order: Ron Hoffman called this Annual Meeting to order at 7 PM. He 
introduced all of the members of the Board and welcomed all of the neighbors. He then 
asked for committee reports, as follows: 
 
Facilities Committee Report:  Chip Harding reported how deteriorated he discovered 
most of the facilities were upon taking over the role of this committee. While a lot of 
progress as been made, as previously reported, there remains much work to be done, 
beginning this spring. 
 
Grounds, Maintenance, and Roads Committee Report: Janie Hunter reported that 
signage plans continue to be made. She is working with Kris Bean on the contract for 
landscaping. At the urging of those present, she will also look into having the contract for 
snow removal to include clearing the clubhouse parking lot and stairs. 
 
ARC Committee Report: Stu Gardiner reported that the committee now has full 
membership, with Renee Hoffman recently volunteering. He also announced that two 
new homes have been approved. The ARC is currently building a photographic record of 
owner’s views, to facilitate requests for site clearing, tree trimming, or view restoration. 
To submit photos or to request the ARC to take photos, please contact Stu at 296-2435. 
Having pictures of both winter and summer views is encouraged. ARC members may be 
calling owners to ask if photographs may be taken. 
 
Perimeter Land Committee: Shannon Mitchell thanked Liz Marshall for all her help in 
getting Westminster-Canterbury’s cooperation with guardrails, gate planning, and 
plantings. Shannon updated everyone that the lawsuit announced by the developer of 
Gazebo Plaza has not yet been filed; that Ashcroft West has not filed with the county 
about the private road that would connect with Summit Trail Ridge; that Lake Ridge has 
also not yet filed their development plans; and that Luxor, a high density project, has not 
filed their plans as well. Ron reported that Phase IV of Fontana is moving forward, with 
the developer seeking an easement to connect with a high-pressure water line at Tremont. 
Ron will work with neighbors, who signed a list at the meeting, to review details as they 
become available to ensure that our needs are addressed regarding any potential damage 
or liability 
 
Mediation: Ron Hoffman stated that because he and Mike Shareck have signed a 
confidentiality agreement that he could only talk in general terms. At this time, Ron 
reported that mediation is continuing, with both sides wanting to wrap things up. When a 
mediation accord is reached, attorneys for both sides will review the agreement. If that is 



successful, the greater community will then have an opportunity to share the detailed 
agreement. 
 
Communication Improvements: Ron explained that as the neighborhood continues to 
grow and mature, we need to find ways to do things more efficiently and effectively. 
Many of the processes in place today have been in effect for over twenty years, and they 
are outdated and manually intensive. 
 
Ron noted that the ANA has been posting Board and ARC documents on our Web site 
(www.AshcroftOnline.com). He also noted that we have an e-mail list 
(board@AshcroftOnline.com) with only 62 of 157 neighbors subscribed. It now takes up 
to a week to distribute information by hand to the neighborhood and only moments to do 
so electronically. The Board intends to make electronic distribution the usual pattern, and 
manual distribution the exception, saving paper and time. The forty-three neighbors 
present and by proxy unanimously supported this change. For those not yet on the 
mailing list, please take less than a minute and send an e-mail to 
board-on@ashcroftonline.com to subscribe. 
 
Trash Removal: Ron reported that within our community there are multiple providers 
for trash disposal and recycling. Some companies are using trucks that are way too heavy 
for our private roads, some are collecting in the middle of the night, disturbing residents’ 
sleeping, and some trucks are regularly leaking fluids all over our roads. He asked if 
those present would support a single provider having a community contract, with 
financial remedies for non-performance, with payment collected from annual dues. There 
was unanimous support for the Board to explore this. 
 
Property Management Committee:  Will Paulsen reported that all steps of interviewing 
management companies have been completed, and that Condominium Management, Inc. 
has been selected. While we currently have the money budgeted, no action will be taken 
until mediation is resolved. The proposed contract for management will be $9 a month 
per home. Those present were unanimous in support of having this management contract. 
 
Budget: John Fowler presented a revised budget for those present, indicating that the 
annual dues will increase by $10 to $675 for each home a year and that the initial 
assessments will raise from $5000, considering the cost of living index, to $5125. At this 
time, there is no plan to pave any of the streets until mediation is finished. Again, all 
present unanimously supported the budget. John also reported that the checkbooks for the 
past twelve months have all been reconciled. He also noted that the sum total of all 
investment accounts is presently $120,997.13. No initial assessments have been paid 
since January 1, 2004. Concerns were raised by several members that the Board not 
surrender any of the Association’s rights to the initial assessments not yet collected or to 
be collected. At this time, owners of those homes for resale that have not yet paid initial 
assessments have been so notified, but the Board has not yet filed liens. 
 
Adjournment: This Annual Meeting was adjourned at 9:45 PM. 
 
Respectfully submitted: Will Paulsen, Secretary 

  








